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What Has Already Happened? 
What is the South Bay Salt Pond Restoration Project? 


Since the purchase, three agencies have been jointly managing the restoration planning process: 
the State Coastal Conservancy, the California Department of Fish and Game, and the U.S. Fish 
and Wildlife Service. These agencies, collectively referred to as the Project Management Team, 
with the assistance of the Santa Clara Valley Water District, Alameda County Flood Control 
and Water Conservation District, and U.S. Army Corps of Engineers, are developing a 
restoration, flood management, and public access plan for the property that allows Phase 1 
construction activities to begin by the year 2008. 


he South Bay Salt Pond Restoration Project is the largest tidal wetland restoration 
project on the West Coast. The goals of the project are to: 


af 


@ restore and enhance a mix of wetland habitats; 

@ provide wildlife-oriented public access and recreation; and 

e@ provide for flood management in the South Bay. 
The 15,100-acre property was purchased from Cargill in March of 2003 using state, In 2004, the Project Management Team selected a team of engineering and environmental 
federal and private funds, and is managed by the California Department of Fish and 
Game as part of the Eden Landing Ecological Reserve and the U.S. Fish and Wildlife 
Service as part of the Don Edwards San Francisco Bay National Wildlife Refuge. 


consultants to assist in developing and analyzing a range of restoration, flood management, 
and public access alternatives. A National Science Panel and a Science Team of local experts 
has been formed to provide scientific oversight. The Science Team will review work by the 
consultants. Regulatory Agencies charged with protecting the Bay will also review alternatives 
and provide input. 


Why Restore 
or Enhance the 
Salt Ponds? 


The Project will convert 15,100 acres of commercial salt ponds (indicated in blue and 


The Project Management Team 
green in the map above) to a mixture of habitats. (map courtesy of SFEI) 


has also hired a facilitation firm 
and appointed a Stakeholder Forum which has been meeting 
regularly since December of 2003 to provide publicly- 


Over the past two centuries, an estimated 85 to 90 
percent of the historic tidal marshes in the San Francisco 


Bay-Delta Estuary have been filled or significantly 
altered for urban development, agriculture, and salt 
production. Tidal marshes serve many important 
functions including contributing to a critical mosaic of 
habitats for fish, birds and other species, providing flood 


derived input on the three major components of the plan: 
habitat restoration, public access and flood management. 


The Stakeholder Forum includes a broad array of interested 


parties from around the Bay including environmentalists, 
recreation advocates, business and development interests, 


local elected officials, and representatives from public works 
agencies, local school districts and community 
organizations. The Stakeholder Forum meets as a group and 
in more focused Work Groups, along with interested 
members of the public, to provide detailed feedback on 
issues related to planning and implementing the restoration 
program. 


control protection, and filtering toxic pollution and 
excess nutrient runoff. The dramatic decline in tidal 
marsh habitats in San Francisco Bay has significantly 
reduced marsh-dependent fish and wildlife species. A 
few of these species, like the Salt marsh harvest mouse 
and the California clapper rail, are currently threatened 
with extinction. 


Flood management measures will be incorporated into the Project 


to protect South Bay communities like Alviso from tidal flooding. 
é : fn Hoag The Project will open up new areas in the South Bay for wildlife-oriented 


recreation including hiking, biking, fishing, hunting & boating. 


Restoration of a portion of the South Bay salt ponds to (photo by John & Karen Hollingsworth) 


tidal habitats provides an opportunity to begin to 
reverse these trends and improve the health of the entire 
San Francisco Bay. To provide a mix of habitat for a 
variety of wildlife, many of the salt ponds will remain as 
managed ponds and be enhanced to maximize their use 
as feeding and resting habitat for migratory shorebirds 
and waterfowl traveling on the Pacific Flyway, and for 
threatened Western snowy plovers. 


What Happens Next? 


Restoration Planning: As the timeline below illustrates, the restoration planning process will take several years to 
complete. During that time, the public will have numerous opportunities to comment on the development of the plan. For 
the next several months the Stakeholder Forum and associated Work Groups will meet regularly to help staff and 
consultants shape the restoration, flood management and public access alternatives for the site. 


Unlike many major land and water conservation 


pijecs, the South Bay Salt Pand Restoration efforts South Bay Salt Pond Restoration Planning Project Timeline 


Mid 2004 ‘| Develop overall project goals, objectives, and constraints 


| Finalize restoration, flood management and public access alternatives 


biking, fishing, hunting, boating, and wildlife-watching 


The Project will restore a mix of habitats for a variety of species like the 
Endangered California clapper rail. (photo by Joe Didonato) 


centered in the heart of a major urban area, providing a | Late 2004 | Develop initial project concepts 
new model for regional restoration projects adjacent to | Mid 2005 
large population centers. The South Bay Salt Pond | Late 2005 Analyze environmental impacts of alternatives | < 
Restoration Project will open up new areas in the South 2006-2007 Conduct detailed engineering, apply for regulatory permits, and develop a = 
Bay for wildlife-oriented recreation including hiking, funding plan for Phase 1 of the selected altemative : 

y : 4 | 2008 Begin constructing Phase 1 of the selected alternative | = 


for generations of Bay Area visitors and residents. 


Initial Stewardship: While the restoration plan is being developed, the newly acquired ponds will be managed under the 
guidelines of an Initial Stewardship Plan. Once Cargill reduces the salinities in the ponds to a level set by the Regional Water 
Quality Control Board, the company will transfer management of the ponds to the U.S. Fish and Wildlife Service and the 
California Department of Fish and Game to follow the Initial Stewardship Plan. The Plan involves circulating water through 
the pond system and discharging water to the bay, as well as restoring three ponds on Coyote Creek to tidal influence and 
managing some of the ponds as seasonal wetlands, using rain as the primary water source. The goal of the Initial Stewardship 
Plan is to protect the existing habitat values of the acquired ponds and to maintain the property until the long-term restoration 
plan is complete. 


What You Can Do 


There are many ways for individuals to become part of the 
planning process: 


@ Visit the project website at 


www.southbayrestoration.org. The site provides 
information about upcoming public meetings and 


contains a wealth of other projected related 
information. You can also sign up to receive our 
quarterly electronic newsletter and other relevant 
information on the project as it moves forward. 


@ Attend one of the many planning meetings 
including the Stakeholder Forum, Work Groups, 


and/or annual Public Workshops. Check the 
project website for a listing of upcoming meetings 


The public is encouraged to participate in the planning process and to visit the Don Edwards or contact Tim Corrigan at 510-286-0325 for more 
National Wildlife Refuge for docent-led tours of the property. information. 
(photo by Larry Brazil) 


@ Visit the Don Edwards San Francisco Bay National Wildlife Refuge where you can experience the diverse habitats 
and wildlife viewing opportunities that currently exist adjacent to the restoration project site. Call the Refuge at 
510-792-0222 or visit http://desfbay.fws.gov for details. 


@ Volunteer as a tour docent: The Don Edwards San Francisco Bay National Wildlife Refuge is training volunteer 
tour docents. Docents are individuals who will lead tours and introduce the public to the restoration project. To 
find out how you can become involved, call Carmen Minch at 510-792-0222 ext. 38 and ask about the Salt Pond Tour 
Docent Program. 


@ Schedule a presentation in your community about the restoration project. The San Francisco Bay Joint Venture is 
coordinating a Speakers Bureau on the project to increase public awareness and provide more information to local 
communities. Contact Caroline Warner at 415-883-3854 to schedule a presentation. 


For More Information 


If you have any questions please visit the project website at www. southbayrestoration.org or contact Tim Corrigan at the California 
Coastal Conservancy (510-286-0325 or tcorrigan@scc.ca.gov). 
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